STADIUM OF THE FUTURE
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STADIUM OF THE FUTURE

WHAT OTHER CITIES AND
TEAMS HAVE DONE SINCE 1995
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NEW STADIUMS @ % B T A

MAJOR RENOVATIONS

NEW STADIUMS IN NEW CITIES

NEW STADIUMS UNDER CONSTRUCTION ﬁ %D




PATH TOWARDS THE STADIUM OF THE FUTURE

A Jaguars Initiate Public Dialogue (March 2016)

A Building Engineering Assessment (July 2020)

A Stakeholder Survey (March 2022)

A Conceptual Design Competition (April 2022)

A Conceptual Design Selection - HOK (December 2022)

A Schedule, Sequencing, and Renovation Pricing Estimate -
AECOM-Hunt/Barton-Malow (May 2023)

A Jaguars Public Outreach Regarding Design and Plan (June/July
2023)

A City of Jacksonville & Jaguars Host Joint Community Meetings
(May 2024)

A Legislation Introduced at City Council (May 2024)




STAKEHOLDER & FAN INPUT

Concert Promoters




RESULTS

/7

Shade Canopy
rated as most
important addition
in renovation
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Increased vertical

transportation
throughout the
stadium
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Airflow
most respondents felt
improved airflow was
‘very’ or ‘extremely’
important
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Wider Concourses
were identified as an
area of improvement
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Rain Cover
majority felt rain
cover was ‘very’ or
‘extremely’ important
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Restrooms
better and more
restrooms throughout
the stadium

Concessmn_s More AC Space
upgraded concessions

including local food
offerings

Flexible Capacity

throughout the 63,000+ for Jaguars games with
stadium ability to flex above 70,000+ for

FL/GA & other major events
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FAN METRICS
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CONCOURSES ESCALATORS ELEVATORS AIR CONDITIONING
MAIN CONCOURSE: DOUBLED WIDTH 16 NEWESCALATORS 12 NEW ELEVATORS 586K SQUARE FEET
A 140% AREA INCREASE A 60% INCREASE A 100% INCREASE A 156K SF INCREASE

UPPER CONCOURSE WIDTH: 360 CONNECTIVITY
4 175% AREA INCREASE

VENUE SIZE FOOD + BEVERAGE RESTROOMS FAN COMFORT
1.82 MILLION SQUARE FEET POINTS OF SALE DOUBLED RENOVATED + EXPANDED IMPROVED COMFORT
A 110K SF INCREASE A 190 NEW POINTS OF SALE A 12 NEW RESTROOMS W 15 °F REDUCTION IN TEMPERATURE

4. 100% SEATS COVERED IN SHADE
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STADIUM OF THE FUTURE ECONOMIC IMPACT

$26.0 Billion  $2.4 Billion

Estimated economic impact of the Stadium of Estimated one-time economic
the Future to the Jacksonville economy impact to the Jacksonville economy
throughout the 30-year lease during construction of the Stadium

of the Future

Source: Tourism Economics economic impact study commissioned for the Stadium of the Future; extrapolates 30-year impact from 25-year study
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KEY CONSIDERATIONS IN ANY STADIUM

AGREEMENT

Create a fair & balanced deal between the
City of Jacksonville and the Jaguars that:

AProtects the Taxpayers

ASecures Jaguars in Jacksonville and
Positions the Stadium to Retain
Florida/Georgia, Gator Bowl and Attract
More Major Stadium Events to Jacksonville

ABenefits the Entire Community
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PROTECTS THE TAXPAYERS

Stadium
Investment
’ Cost/Value \
Team Funding

Stadium Lease Contribution

\ ]

Capital & Cost Exposure
Maintenance Plan Risk

s
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RENOVATION VS. NEW BUILD

Total  [JIE03

Budgeted Stadium $1,250 | $625
Construction 50%

16




